COASTAL AMERICA 2012 AWARDS PROGRAM NOMINATION FORM

Please circle the award type (only one) you are recommending this team for:

Partnership Award   
1. Full Name of Nominated Team: Matanuska-Susitna Valley Coastal Conservation Partnership (Partnership)
2. Nominator Contact Information:
David Wigglesworth
Manager, Alaska Coastal Program-Southcentral
US Fish and Wildlife Service
605 West 4th Avenue, Room G-61
Anchorage, Alaska 99501
Tel: 907-271-3764

Cell: 907-301-3943
Fax: 907-271-2786
Email: david_wigglesworth@fws.gov
3. What is the lead Federal Agency (if any) for this project? (or lead organization for Special Recognition Awards): ​​​​​​​​​​​​​​​​​​​​Multiple leads; US Fish and Wildlife Service for preparing award nomination.
4. Please provide a brief abstract overview of the project you are nominating 
The Matanuska-Susitna Valley (Valley) coastal conservation partnership is a broad-based collaborative of government agencies, non-governmental organizations and private landowners working to conserve coastal habitat in Southcentral Alaska. The Partnership’s activity is guided by a habitat assessment of over 100,000 private land parcels in the Valley completed by the Great Land Trust in 2010. This assessment mapped, prioritized and ranked these parcels/habitats for their conservation values. Approximately three years ago, the participating groups prioritized several projects involving more than 6,000 acres of important habitat to permanently conserve for the benefit of fish, wildlife, migratory birds and current and future generations of Americans. The Partnership is well on its way to achieving this goal.
Organizations involved in this effort coordinate and share a range of responsibilities from landowner negotiations, prioritizing projects, to securing funding necessary to bring priority projects to fruition. This partnership epitomizes the saying that “the whole is greater than the sum of its parts.” No one organization – private or public – acting alone could achieve the conservation outcomes of this Partnership. The Partnership embodies the mission of Coastal America. It is action-oriented and results-driven dedicated to preserving coastal ecosystems, including wetlands and anadromous streams.  

Going forward, among the top parcels assessed approximately 110,000 acres of additional privately-owned high conservation value habitat is potentially available for voluntary conservation projects - providing significant opportunity for continued success of the Partnership.
5. Project Need and Resource Benefits/Outputs 
Address Immediate Threats to Fish and Wildlife Habitats: The population of the Valley has doubled in the last 20 years and this trend is expected to continue for the foreseeable future.  This increase in population has heightened demand for and expanded the feasibility of new residential and commercial developments in previously difficult to develop areas, especially parcels with highway access. 
Considering the Valley is comprised of nearly 40% wetlands, much of the prime developable uplands have already been developed, leaving wetland habitats at risk. The core area of the Valley is also fast becoming the industrial center of Alaska. Permitted and proposed developments such as strip, open pit and tunnel coal, gravel and other hard rock mining, as well as oil and gas development occur throughout the road system and associated “core area”. The threat of these extractive industries to wetland and riparian habitats is compounded by the region’s lack of zoning ordinances mandating usage restrictions for certain lands and enforcement mechanisms to monitor setback requirements. Without efforts to conserve important habitats across this region, water quality and wetland function will decline diminishing the viability of important fish and wildlife habitats into the future.  

Economic and Community Health: Intact coastal habitat and natural open space are necessary for the health and well-being of communities and residents in the region. There is substantial literature documenting the public health and economic benefits of living near conserved lands and open space. Moreover, conserved habitats provide other direct and indirect ecological and economic benefits that contribute to the health of the region (e.g. clean water, flood control local food production, tourism and recreation economy). 

Reduce costs through proactive voluntary conservation: Growth and development in the Valley are both desirable and necessary for the well-being of its residents. At the same time, as this growth occurs, neglecting to conserve the region’s coastal habitats can be a costly oversight from an economic and public health perspective. Places long used for recreation, farming, fishing, hunting and enjoyment in the Valley are no longer accessible or have been lost to other land use activities.  Communities across the country are now spending significant resources to restore natural areas in order to capture these benefits.  The Partnership is implementing proactive projects to safeguard important coastal habitat and natural resource lands and to avoid expensive habitat restoration. These actions help sustain the endless stream of economic and public health benefits provided by natural protected areas.
Support Partner Conservation Plans and Projects:  In addition to the benefits of and outcomes from completion of individual projects (described later in this document), Partnership activities also support the conservation plans and projects of several partnering and supporting organizations. Selected examples include:
Mat-Su Basin Salmon Habitat Partnership: The Matanuska-Susitna Basin Salmon Habitat Partnership was formed to address impacts on salmon and their habitats from human use and development in the Mat-Su Basin.  This partnership uses a collaborative, cooperative and non-regulatory approach to bring together diverse stakeholders. A key goal of its strategic action plan is to identify and conserve priority riparian and wetland habitat for salmon.
Mat-Su Borough Park Recreation and Open Spaces Plan was adopted by the Assembly in June of 2001. Goal Number 11 of this plan provides for the dedication of land for parks and open space, the protection of fragile land, protection against natural hazards such as floods or slides, and the protection of water quality.  Action 11.2.2 provides for the protection of outstanding and appropriate natural areas. 
State of Alaska Palmer Hay Flats State Game Refuge Management Plan: The Palmer Hay Flats State Game Refuge Revised Management Plan includes goals to maintain and protect habitat for water birds, moose, furbearers, small game, fish and non-game populations – giving highest priority being to “seek funding to acquire private lands within the Refuge”. This same goal applies to the nearby Goose Bay State Game Refuge.
National Audubon Society / Birdlife International IBA - Important Bird Areas - Palmer Hay Flats, Goose Bay and the Jim Creek area provide essential habitats for birds and have been recognized as Important Bird Areas (IBA) by BirdLife International and the National Audubon Society. The priority habitats identified by the Partnership preserve private lands within these IBAs.

Direct benefits to Fish and Wildlife Resources:  Achievement of the habitat conservation objectives of the Partnership has and will continue to benefit anadromous fish, migratory bird and other wildlife through completion of individual projects. Following is list of successfully executed projects – fully completed or soon to be completed - demonstrating this point:
· Cope-Benson Conservation Easement - 240 acres of coastal wetlands including portions of Wasilla Creek with The Cope-Benson parcels were in-holdings within Palmer Hay Flats State Game Refuge. Status: Completed.

· Goodman Conservation Project – 10 acres of coastal wetlands containing portions of Wasilla Creek and the Wasilla Creek Wetland Complex.  Status: Completed.
· Knik River Islands Conservation Initiative – 4,800 acres of high value habitat (over 50% nationally declining wetland types) at the confluence of the Knik and Matanuska Rivers. Status: Completed.

· Upper Knik Arm Coastal Wetlands Conservation Project: Approximately 1,000 acres of valuable coastal habitat important to migratory birds and anadromous fish. Tens of thousands of dabbling ducks-primarily pintails, mallards, green-winged teal and wigeon-and thousands of diving ducks-including canvasback, lesser scaup and common goldeneye-arrive on coastal marshes in the Valley on their way to northern breeding grounds. Status: In progress; funds awarded.

· Goose Bay Estuary Conservation Project – 352 acres of private lands inside Goose Bay State Game Refuge providing important spawning and rearing habitat for pacific salmon –an important food source of the endangered Cook Inlet Beluga Whale. Status: Partially completed; funds awarded.

· Spring Creek Conservation Project – approximately 87 acres of habitat that support the Spring and Wasilla Creek watersheds, local sport fishing and a priority venue for ADFG’s popular Salmon in the Classroom program Status: In progress; funds awarded.

· Matanuska Clearwater Side Channel Conservation Project – 297 acres of wetlands, riparian habitat and upland buffers supporting spawning and rearing habitat for sockeye, chum, and coho salmon. Status: In progress; funds anticipated.
6. Partnership Function - Funding & Other Support (1 page max.) 

Provided below is a chart briefly summarizing the roles and contributions of groups working together to conserve habitat in the Matanuska-Susitna Valley. Of note, references to cash and/or in-kind support vary from project to project. Financial information presented below provides a general summary to help illustrate the range of financial support.
	Partners in Conservation
	Amount
	Type

	Great Land Trust – serves as the lead land trust negotiating conservation easements and/or fee acquisition terms with private landowners. Interface between landowners and agencies.
	$125,000
	Cash 

	Alaska Department of Natural Resources via FWS National Coastal Wetland Grant Program – Primary recipient of wetland grant funds via nationally competitive program managed by the FWS.
	$1,100,000
	Cash 

	ACOE Port In-Lieu Fee Mitigation Fund – Corps of Engineers oversees In-lieu fee and other programs that contribute to the conservation of identified habitats.
	$2,900,000
	Cash

	Eklutna Incorporated – the largest private landowner in the area with considerable interest in making land conservation a component of its overall land management program.
	n/a
	In-kind project support/ Staff time

	FWS Coastal Program – provides funding support to conduct habitat assessments, landowner outreach and other non-acquisition costs associated with identified projects.
	$55,000
	Cash (for non acquisition expenses)

	Individual Private Land Owners – not specifically identified by name due to privacy concerns, but integral to allowing these projects to happen.
	n/a
	In-kind project support/staff time

	Conservation Fund-Alaska – works with Great Land Trust and others to facilitate actions leading to the conservation of habitat in the Valley.
	$50,000
	In-kind

	Alaskans for the Palmer Hay Flats – helps educate locate residents about the resource values of protected habitats.
	n/a
	In-kind project support/ Staff time

	Alaska Department of Fish and Game – integral to identifying conservation priorities, documenting resource values of the subject habitats, reviews and recommends projects for funding.
	$240,000 
	Cash (AKSSF)and In-kind project support/ Staff time

	Pacific Coast Joint Venture- integral to identifying conservation priorities, documenting bird resource values of the subject habitats, reviews and recommends projects for funding.
	$7,000
	Cash

	Municipality of Anchorage - integral to identifying conservation priorities, documenting resource values of the subject habitats, reviews and recommends projects for funding.
	n/a
	In-kind project support/staff time

	US Environmental Protection Agency - integral to identifying conservation priorities, documenting resource values of the subject habitats, reviews and recommends projects for funding.
	n/a
	In-kind project support/staff time. 

	NOAA National Marine Fishery Service - integral to identifying conservation priorities, documenting resource values of the subject habitats, reviews and recommends projects for funding.
	n/a
	In-kind project support/staff time/Cash support through Pacific Coastal Salmon Recovery Fund and other habitat restoration programs

	Joint Base Elmendorf-Richardson (JBER), AK - integral to identifying conservation priorities, documenting resource values of the subject habitats, reviews and recommends projects for funding.
	n/a
	In-kind project support/staff time

	Matanuska-Susitna Borough – Planning Department is integral to identifying conservation priorities, documenting resource values of the subject habitats, reviews and recommends projects for funding.
	$200,000
	Cash

	Mat-Su Basin Salmon Habitat Partnership - integral to identifying conservation priorities, documenting resource values of the subject habitats reviews and recommends projects for funding.
	$38,000
	Cash and in-kind support


7. Team Partners: List all partners and identify project/team leads with an asterisk (*). 

Heather Dean

Environmental Scientist

EPA

222 W. 7th Ave. #19

Anchorage, AK 99513

Tel: 907-271-3490

Cell: N/A

Fax: 271-3424

Email: dean.heather@epa.gov

Maureen deZeeuw

Fish and Wildlife Biologist

U.S. Fish & Wildlife Service

605 West 4th Avenue, Suite G61

Anchorage, Alaska 99501

Tel: (907) 271-2777

Fax: (907) 271-2786

Email: Maureen_deZeeuw@fws.gov
Phil Shephard*
Executive Director

Great Land Trust

PO Box 101272
Anchorage, AK  99510

Tel: 278-4992 

Cell: 903-7818 cell

Fax: 278-4997

Email: pshephard@greatlandtrust.org
Kim Sollien

Mat-Su Program Director

Great Land Trust

Koslosky Center, suite 203

Palmer, AK 99645
Tel: 907-746-6406

Email: ksollien@greatlandtrust.org

Sam Sterling

Great Land Trust

PO Box 101272 
Anchorage, AK  99510

Tel: 278-4998
Fax: 278-4997

Email: ssterling @greatlandtrust.org
Peter Knape

Great Land Trust

PO Box 101272 
Anchorage, AK  99510

Tel: 278-4998 

Fax: 278-4997
Email: pknape@greatlandtrust.org
David Mitchell 

Great Land Trust

PO Box 101272 
Anchorage, AK  99510

Tel: 278-4995 

Fax: 278-4997

Email: dmitchell@greatlandtrust.org

Dan Bosch

Area Management Biologist

ADF&G Sport Fish Division

333 Raspberry Rd.

Anchorage, Ak. 99518

907-267-2153

No work cell

907-267-2401

dan.bosch@alaska.gov
Herman Griese

Wildlife Biologist

673 CES/CEANC

6346 Arctic Warrior Drive

Joint Base Elmendorf-Richardson (JBER), AK

99506-3240

Tel: 907-552-0200

Cell: no business cell provided

Fax: 907-552-0799

Email:herman.griese@elmendorf.af.mil 

Michael Daigneault

Regional Supervisor, Region II
ADF&G, Division of Habitat

333 Raspberry Road

Anchorage, AK  99518

Tel:  907-267-2172

Fax:  907-267-2499

Email: michael.daigneault@alaska.gov 
Thede Tobish                        

Senior Planner          

Municipality of Anchorage, Community Development Department

P O Box 196650       

Anchorage, AK 99519-6650

Tel: 907-343-7918

Fax: 907-343-7927                       

Email: tobishtg@muni.org

Curtis J. McQueen*
Chief Executive Officer

Eklutna, Incorporated
16515 Centerfield Dr., Ste. 201

Eagle River, AK  99577

Phone:  907-696-2828

Fax:  907-696-2845

Email: Curtis@eklutnainc.com
Mary Lee Plumb-Mentjes, Ph.D*.

Project Manager/Biologist

U.S. Army Corps of Engineers, Alaska District, Regulatory Division, Anchorage

Field Office (AFO)

Anchorage Field Office, 1600 A Street, Suite 110
Anchorage, AK 99501-5146

Tel. 907-753-2789

Fax : 279-0064

Email: Mary.Plumb-Mentjes@usace.army.mil

Brian Lance

Fisheries Biologist

NOAA Fisheries

222 West 7th Ave. Box 43

Anchorage, AK 99516

Tel : 907 271-1301

Fax : 907 271-3030 

Cell : 907 351-8353 

brian.lance@noaa.gov
Jim Arneson

Land Manager

Eklutna, Incorporated

16515 Centerfield Dr., Ste. 201

Eagle River, AK  99577

Te l: 907-696-2828

Fax: 907-696-2845

Email: Jim@eklutnainc.com
Phil Brna*
Biologist

US Fish and Wildlife Service

605 West 4th Avenue., 

Anchorage, AK 99501

Tel: 907-271-2440
Cell: Fax: 907-271-2786

Email: phil_brna@fws.gov
Frankie Barker*
Environmental Planner

Matanuska-Susitna Borough

350 E. Dahlia Avenue

Palmer, AK 99645

Tel: 907-746-7439

Email: frankie.barker@matsugov.us

Samantha J. Carroll

Project Manager

Department of Natural Resources

550 West 7th Avenue

Anchorage, AK 99501 

Tel: (907) 269-8425
Cell: N/A
Fax: N/A
Email:Samantha.caroll@alaska.gov
Lynn Fuller

Alaska State Coordinator
Pacific Coast Joint Venture

P. O. Box 1814


Palmer AK 99645-1814

Tel: 907-745-8280

Cell: 907-355-8279

Fax: 907-745-8289

Email: lynn_fuller@pcjv.org
Corrine Smith*
Director, Mat-Su Basin Salmon Habitat Partnership

 The Nature Conservancy – Alaska
715 L Street, Suite 100

Anchorage, AK 9950

Tel: 907-276-3133 ext 121
Cell:N/A
Fax: 907-276-2584
Email:Corrine_smith@TNC.org

David Wigglesworth*
Manager, Alaska Coastal Program-Southcentral

US Fish and Wildlife Service Region 7
605 West 4th Avenue, Room G-84B

Anchorage, AK 99501

Tel: 907-271-3764

Fax: 907-271-2786
Email: david_wigglesworth@fws.gov
John DeLapp
Regional Coordinator, Habitat Restoration Partnerships

US FWS Region 7

1011 E. Tudor Rd

Anchorage, AK 99503
Tel: 907-786-3925
Cell: 907-382-247

Fax: 907-786-3848
Email: John_delapp@fws.gov
Jeanne Hanson*

Field Office Supervisor

NOAA Fisheries

222 West 7th Ave. Box 43

Anchorage, AK 99516

Tel : 907 271-3029
Fax : 907 271-3030 fax

jean.hanson@noaa.gov
Brad Meiklejohn

Alaska Representative

The Conservation Fund

2727 Hiland Road

Eagle River, AK 99577

Tel: 907-694-9060

Email: BradMeiklejohn@aol.com
Matt LaCroix*
Aquatic Resource Unit

222 W. 7th Ave, Rm 537

Box #19, (AOO/A)

Anchorage, AK 99513-7588

Tel: 907- 271-1480

Fax: 907- 271-3424

LaCroix.Matthew@epa.gov
Joe Meehan

Lands & Refuges Program Coordinator
Alaska Department of Fish and Game

333 Raspberry Road

Anchorage, AK 99518

Tel: 907-267-2281

Fax: 907-257-2433

Email: joe.meehan@alaska.gov

Kris  Abshire

Alaskans for Palmer Hay Flats

2901 E. Bogard Rd, Suite 102

Wasilla, AK 99645

Tel: 907-357-8711

Fax: 907-357-8713

Email: Alaskans@palmerhayflats.org
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